
February 4, 2025

ANIMAL CARE CENTERS OF NYC
BOARD MEETING



COVER MODEL: CASPER

Personality: Casper is so 
goofy and full of life! He has 
the perfect balance of 
energy and relaxation. He's 
known for spinning in circles 
when excited and when he's 
done with his zoomies, he'll 
politely ask to snuggle on 
the couch, wrapping himself 
in blankets. 



WELCOME TO QUEENS!



INTAKE BY SOURCE



INTAKE BY MONTH



2024 PLACEMENT RATE
Cats 92.2% (90.9% 2023)

Placement rate = Adoptions + RTH + New Hope/Total outcomes (does not include end-of-life services provided for 
524 cats, in-shelter death or cats in foster/still available)

8,836
Total number 

of cats 
w/outcomes



2024 PLACEMENT RATE
Dogs 89.0% (89.0% 2023)

Placement rate = Adoptions + RTH + New Hope/Total outcomes (does not include end-of-life services provided for 
1,032 dogs, in-shelter death or dogs in foster/still available)

5,368
Total number 

of Dogs 
w/outcomes



DAILY POPULATION PRESSURES
Average Dog Population



DAILY POPULATION PRESSURES
Demographics of Dogs in Shelter



NEW HOPE PROGRAM
Lifesaving Partnership
New partners added: 42
Active partners: 349
Total placement: 6,954 animals 



FOSTER PROGRAM
Temporary Homes Save Lives

• 1,331 new fosters added from 31 orientations

• 1,655 foster placements

• Lyft Partnership: 329 rides

• Dental Fosters: 34

• Program Press Coverage



COMMUNITY RESOURCES

• 12,350 surrender requests

• Preventions/Interventions: 3,813

• ACTion Cases: 490

• Vaccine Clinics: 19 

• Pets seen: 2,589 

• MCs Administered: 1,418 

• Vaccines Administered: 5,729 

• Spay/Neuter Events: 30 

• Individual Training Cases: 252 sessions

• Food Distributed via Community Pets: 43,000lb 

• Special Cases 

• Cases assisted: 156 

• Total of animals assisted: 211



COMMUNITY RESOURCES
Queens Medical Center 

Soft Opening target July 2025

Objective
• Keeping families together
• Reducing euthanasia solely for financial reasons 

Clients
• Referral based
• Surrender Prevention

Concept
• Truly affordable care



VOLUNTEER PROGRAM
Total number of hours: 37, 319 hours (up 16%)
Total volunteers onboarded in 2024: 203

Queens Volunteers
• (Aug – Dec: 4,690) (BACC Jan – July 5,084)
• Dog Companions: 2,321.17 hours 

o Level 1 Hours: 261.05
o Level 2 Hours: 744.55
o Level 3 Hours: 720.1
o Dog Photogra-Fur Hours: 372.38

• Cat Companions: 586.68 hours
o Level 1 Hours: 377.68
o Level 2 Hours: 132.32
o Level 3 Hours: 76.68

• Small Animal Companions: 536.35 hours



GETTING THE WORD OUT
Followers: 164k 
up 25%

Followers: 122k
Up 12%

Followers: 179.7k
Up 35%

• ACC Community Kids Made 118 
presentations at NYC schools!

• ACC participated in 55 
Outreach Events in 2024

Queens Borough President
Donovan Richards

Woodward Ave Stroll Organized by 
ACC Board Member Christine Kim

Junior Volunteers on GMA
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